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VOLUNTEER ADVISORY VOLUNTEER ADVISORY 
COMMITTEE MEETINGCOMMITTEE MEETING

ROSEBUD BATTLEFIELD STATE PARKROSEBUD BATTLEFIELD STATE PARK
MARCH 22, 2007MARCH 22, 2007

MEETING AGENDAMEETING AGENDA
Announcements/Public Comments to DateAnnouncements/Public Comments to Date
Update on 2007 Schedule/Focus Update on 2007 Schedule/Focus 
Groups/Membership/ PresentationsGroups/Membership/ Presentations
Agree on Draft VisionAgree on Draft Vision
FWP Background Information on 3 Topics/FWP FWP Background Information on 3 Topics/FWP 
Range Assessment PlanRange Assessment Plan
Small Group Discussion: 3 TopicsSmall Group Discussion: 3 Topics
Next Steps: Assignments/April Meeting AgendaNext Steps: Assignments/April Meeting Agenda
Meeting EvaluationMeeting Evaluation
Public Comment PeriodPublic Comment Period
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MEETING GUIDELINESMEETING GUIDELINES

Turn off cell phones/vibrateTurn off cell phones/vibrate
Respect each otherRespect each other’’s perspectivess perspectives
Actively listen to one anotherActively listen to one another
Participate and share your thoughtsParticipate and share your thoughts
Work for the greatest good of Rosebud Work for the greatest good of Rosebud 
Battlefield State ParkBattlefield State Park

2007 SCHEDULE2007 SCHEDULE

Update proposed 2007 scheduleUpdate proposed 2007 schedule
Update on focus groups/presentationsUpdate on focus groups/presentations
Update on membershipUpdate on membership
Finalize meeting datesFinalize meeting dates
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DRAFT VISIONDRAFT VISION

The RBSP is a unique, evolving story that will The RBSP is a unique, evolving story that will 
continue to reveal itself to Montana residents and continue to reveal itself to Montana residents and 
visitors alike. Our vision is to support a visitors alike. Our vision is to support a 
destination experience that includes the destination experience that includes the 
conservation (preservation) of the vistas and conservation (preservation) of the vistas and 
solitude that only the Rosebud can instill in a solitude that only the Rosebud can instill in a 
personperson’’s psyche.s psyche.

DRAFT VISIONDRAFT VISION

Commemoration of the Battle event is the premier Commemoration of the Battle event is the premier 
reason of being for this site and all management reason of being for this site and all management 
efforts shall support this purpose. The goal will be efforts shall support this purpose. The goal will be 
to preserve a sense of wonder, discovery and to preserve a sense of wonder, discovery and 
solitude for visitors while effectively and solitude for visitors while effectively and 
sensitively interpreting and managing the sitesensitively interpreting and managing the site
Education/InterpretationEducation/Interpretation
Stewardship of the LandStewardship of the Land
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PRIORITIZED TOPICSPRIORITIZED TOPICS

1.1. Park promotion and visitation.Park promotion and visitation.
2.2. Recreation management.Recreation management.
3.3. Interpretation and education.Interpretation and education.
4.4. Cultural and historic resources.Cultural and historic resources.
5.5. Natural resource management.Natural resource management.
6.6. Visitor services and facilities.Visitor services and facilities.
7.7. Financial and human resources.Financial and human resources.

TODAYTODAY’’S TOPICSS TOPICS

1.1. Park promotion and Park promotion and 
visitation.visitation.

2.2. Recreation Recreation 
management.management.

3.3. Interpretation and Interpretation and 
education.education.
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SAMPLES OF GOALSSAMPLES OF GOALS

Park Promotion & VisitationPark Promotion & Visitation
–– Promote the park as a destination site and Promote the park as a destination site and 

increase visitation levels comparable to other increase visitation levels comparable to other 
state parks in proximity to large populations state parks in proximity to large populations 
and with comparable attractions (e.g., Little and with comparable attractions (e.g., Little 
Big Horn).Big Horn).

–– Provide attractions for local residents.Provide attractions for local residents.
–– Market the park.Market the park.

SAMPLES OF GOALSSAMPLES OF GOALS

Recreation ManagementRecreation Management
–– Expand recreational opportunities at the part Expand recreational opportunities at the part 

consistent with the park setting.consistent with the park setting.
–– Manage recreation activities so that they do Manage recreation activities so that they do 

not conflict with park resources and desired not conflict with park resources and desired 
visitor experience.visitor experience.
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SAMPLES OF GOALSSAMPLES OF GOALS

Interpretation and EducationInterpretation and Education
–– Base interpretation and education on key interpretive Base interpretation and education on key interpretive 

topics that relate to Rosebud (e.g., cultures & topics that relate to Rosebud (e.g., cultures & 
histories of Native American tribes & nations, histories of Native American tribes & nations, 
archeology)archeology)

–– Focus interpretation and programming on identified Focus interpretation and programming on identified 
audiences to meet their needs and interestsaudiences to meet their needs and interests

–– Use onUse on--site archeology investigations to increase site archeology investigations to increase 
attention on the siteattention on the site’’s resources and history.s resources and history.

–– Design and implement interpretation and education to Design and implement interpretation and education to 
enhance visitor experiences beyond the current level.enhance visitor experiences beyond the current level.

CONSENSUS MODELCONSENSUS MODEL

80 % Agreement 80 % Agreement 
(I can agree 70(I can agree 70--80%)80%)

100% Commitment100% Commitment
(I will commit 100%)(I will commit 100%)
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SMALL GROUP ROLESSMALL GROUP ROLES

Facilitator:Facilitator: make sure everyone in the group has make sure everyone in the group has 
a chance to participate; watch the time.a chance to participate; watch the time.

RecorderRecorder: write down the group: write down the group’’s responses on s responses on 
the flipchart; write large and donthe flipchart; write large and don’’t worry about t worry about 
spelling.spelling.

SpokespersonSpokesperson: report out the group: report out the group’’s responses s responses 
as written on the flipchart.as written on the flipchart.

SMALL GROUP DISCUSSIONSMALL GROUP DISCUSSION
FWP explain expectations in generating goals, FWP explain expectations in generating goals, 
solutions & action steps for each topicsolutions & action steps for each topic
Self select into 3 groups, one for each topicSelf select into 3 groups, one for each topic
Respond to the following questions:Respond to the following questions:
1.1. What would you add, delete or change to the draft What would you add, delete or change to the draft 

topic statement?topic statement?
2.2. Identify key goals related to the topicIdentify key goals related to the topic
3.3. Brainstorm solutions & action steps that you would Brainstorm solutions & action steps that you would 

like to see related to the topiclike to see related to the topic
4.4. Park any items where there is no common Park any items where there is no common 

agreement (e.g., we agree to disagree)agreement (e.g., we agree to disagree)
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OBSERVATIONSOBSERVATIONS

High level of agreement on keeping the pristine High level of agreement on keeping the pristine 
nature of the Parknature of the Park
Mixed agreement on how much development to Mixed agreement on how much development to 
allow in the Park (services/facilities)allow in the Park (services/facilities)
–– Most in favor of a visitorMost in favor of a visitor’’s center, but where? How s center, but where? How 

elaborate?elaborate?
–– Paved roads? Gravel roads? Few roads?Paved roads? Gravel roads? Few roads?
–– Comfortable restrooms and drinking water are a Comfortable restrooms and drinking water are a 

mustmust
–– Minimal lightingMinimal lighting

OBSERVATIONSOBSERVATIONS

Interpretation: Historical/cultural resources are Interpretation: Historical/cultural resources are 
very important and are a major drawvery important and are a major draw
–– How much interpretation? Where? How much interpretation? Where? 
–– UserUser--friendly vs. minimal?friendly vs. minimal?

Education is important to provide in some form Education is important to provide in some form 
(staffing, materials, etc.)(staffing, materials, etc.)
General agreement that the Park needs at General agreement that the Park needs at 
least one full/time staff, on site if possible, for least one full/time staff, on site if possible, for 
security, maintenance, education security, maintenance, education 
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OBSERVATIONSOBSERVATIONS

Mixed agreement around access into and within Mixed agreement around access into and within 
ParkPark
–– Permanent access will be necessary in the future, plan Permanent access will be necessary in the future, plan 

nownow
–– Roads vs. trailsRoads vs. trails

High agreement on 6 concerns facing High agreement on 6 concerns facing 
development of the Parkdevelopment of the Park
High agreement on ensuring Native American High agreement on ensuring Native American 
presence in the Parkpresence in the Park’’s education, interpretation s education, interpretation 
& access& access

OBSERVATIONSOBSERVATIONS

Resource management will be widespread & Resource management will be widespread & 
expectedexpected
Little to no interest in energy development in Little to no interest in energy development in 
the Parkthe Park
A majority believe the Park complements and A majority believe the Park complements and 
enhances other attractions in the regionenhances other attractions in the region
–– Many opportunities for partnerships with other Many opportunities for partnerships with other 

attractionsattractions
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Results of Town Hall Mtg. IResults of Town Hall Mtg. I

Key Themes: Vision, Take into FutureKey Themes: Vision, Take into Future
–– Keep naturalKeep natural
–– Preserve historyPreserve history
–– Protect resourcesProtect resources
–– Involve Native AmericansInvolve Native Americans
–– Be user friendly in management & Be user friendly in management & 

interpretation/educationinterpretation/education

Results of Town Hall Mtg. IResults of Town Hall Mtg. I
Key Themes: Concerns/SuggestionsKey Themes: Concerns/Suggestions
–– Energy developmentEnergy development
–– Overuse/use without a planOveruse/use without a plan
–– Resource protectionResource protection——weeds, fire, water, weeds, fire, water, 

grazinggrazing
–– Traffic control on siteTraffic control on site
–– Decisions made outside local communityDecisions made outside local community
–– Need open public process/include allNeed open public process/include all
–– Need more efficient meeting noticesNeed more efficient meeting notices
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Variety of PerspectivesVariety of Perspectives

Commercial useCommercial use
County County 
Crow Crow 
Eastern ShoshoneEastern Shoshone
Education & Education & 
interpretationinterpretation
Energy industryEnergy industry
HistorianHistorian

Natural resourcesNatural resources
Neighboring Neighboring 
landownerslandowners
Northern CheyenneNorthern Cheyenne
RanchingRanching
RecreationRecreation
Sioux Sioux 
TourismTourism

FWP = StewardFWP = Steward
Protect the resources: prehistoric, historic, Protect the resources: prehistoric, historic, 
naturalnatural
–– Mitigate mineral development impactsMitigate mineral development impacts

Provide a place to serve visitors and staff to Provide a place to serve visitors and staff to 
operateoperate

Provide ways to educate & interpretProvide ways to educate & interpret
–– Significance of the siteSignificance of the site

–– Stories from many culturesStories from many cultures

Ensure public accessEnsure public access
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VAC CharterVAC Charter

Mission of the Volunteer Advisory Mission of the Volunteer Advisory 
CommitteeCommittee
–– Identify park issues and trendsIdentify park issues and trends
–– Formulate management recommendations for Formulate management recommendations for 

addressing themaddressing them
–– Base recommendations on a balanced Base recommendations on a balanced 

perspective, considering funding, staffing, perspective, considering funding, staffing, 
resource needs, and community desires resource needs, and community desires 

VAC CharterVAC Charter
The recommendations help form management plan and The recommendations help form management plan and 
will guide future projects and activities at Rosebud will guide future projects and activities at Rosebud 
Battlefield State Park.  Battlefield State Park.  

Recommendations will be crucial in helping FWP meet Recommendations will be crucial in helping FWP meet 
the needs and desires of Rosebud Battlefieldthe needs and desires of Rosebud Battlefield’’s s 
constituencies. constituencies. 

Recommendations will be advisory in nature Recommendations will be advisory in nature -- FWP is FWP is 
ultimately responsible for the management of Rosebud ultimately responsible for the management of Rosebud 
Battlefield State Park.Battlefield State Park.

Regional Supervisor, Parks Administrator & Director all Regional Supervisor, Parks Administrator & Director all 
must approve the management plan. must approve the management plan. 
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NEXT STEPSNEXT STEPS

Reading assignmentsReading assignments
April VAC meeting agendaApril VAC meeting agenda
Meeting evaluationMeeting evaluation
Public comment periodPublic comment period

CONTACTSCONTACTS

Sue Dalbey, FWP Project Manager Sue Dalbey, FWP Project Manager 
406406--444444--3764  3764  suedalbey@mt.govsuedalbey@mt.gov

Jolene Rieck, Peaks to Plains Design Jolene Rieck, Peaks to Plains Design 
Project Manager, 406Project Manager, 406--294294--9499 9499 
jolene@peakstoplains.comjolene@peakstoplains.com

Ann Clancy, Facilitator, 406Ann Clancy, Facilitator, 406--252252--61206120
aclancy@clancyconsultants.netaclancy@clancyconsultants.net

Website: www.fwp.mt.gov/parksWebsite: www.fwp.mt.gov/parks


